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Project Jura, the biggest engineering project
in Aylesford Newsprint’s history to date was
undertaken in November 2007. It involved
over 50 external companies and specialist
contractors in addition to Aylesford Newsprint
staff from across almost all departments at
the mill.
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Executive Summary 

Aylesford Newsprint SHEF Report 2007   01

> Successful engineering upgrade to PM14

> 65% of ‘wastes’ re-used or recycled

> Combustor contributes over 30% of thermal energy

> New ash conditioning plant inaugurated

> Product transport: Vehicle payloads increased

Aylesford Newsprint’s activities are accountable 
under the following recognised standards:   

STANDARD REFERENCE SCOPE/DESCRIPTION

ISO 14001 Environmental Management System

ISO 9001 Quality Management System

OHSAS 18001 Health & Safety Guidance Standard

PPC Permits Pollution Prevention & Control:  
Two permits held – for Papermaking 
and for Energy Production

Investor in People Advancing business performance through 
investing in people and skills  

Standards
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Chief Executive’s
review

02 Aylesford Newsprint SHEF Report 2007

Aylesford Newsprint is focused on
manufacturing high quality newsprint
from recovered paper and therefore 
the realities of recycling play a big part
in the business. The realities of
manufacturing newsprint include the
ongoing replacement and upgrade of
major capital equipment. Project Jura,
which saw renewal of the main head box
and former on paper machine PM14,
took place in November 2007. The eleven
days of the associated production shut
were preceded by a year of planning
and were facilitated by over 400 extra
people on site. It was an excellent example
of teamwork. A high degree of listening
and co-operation achieved worthwhile
results for all concerned.  

The environmental realities of modern
high speed paper manufacturing are that
all production systems - energy, water, fibre
preparation and steam - function best at
full capacity. Project Jura with its pre-and
post-operative stages, had some effects
on aspects of our otherwise continuously-
improving environmental performance
data, detailed on pages 26-27.  

A clear example  from the Project is 
that co-operative efforts, with everyone
working towards the same outcome give
success. This is equally applicable to the
overall UK paper reprocessing industries
because in order to maintain viable economic
and environmental outcomes, it is essential
that we encourage similar co-operation
between all parties - customers, suppliers
and legislators - to listen, discuss, and to
work within the confines of reality. 

Paper reprocessing must be sustained if
the wider community is to benefit from
the greenhouse gas avoidance that the
diversion of recyclable paper from landfill
brings. Local and national authorities and
their collection agencies therefore need 
to continue to work with reprocessors to
ensure continued UK-based manufacture
of high quality recycled products. 
The starting point for which is quality,
source-segregated material supply. 

True sustainability goes beyond the
environmental and economic, and takes
into account effects on society. Social
responsibility is integral to corporate
behaviour. Local authorities and their 

collection agencies should look beyond
the gate of their local materials recycling
facilities (MRFs) to the social effects of
their collection policies, at home and
abroad. Continued UK-based reprocessing
brings with it employment and subsequent
benefits to the UK economy. 

Social responsibility for Aylesford
Newsprint includes investing in education,
and bringing on the next generation of
reprocessing professionals. We continue
to be active in encouraging schools in
their understanding of recycling, and we
are heavily involved in the current and
future training of the paper reprocessing
sector’s own apprentices and staff.  

Continuity is important in many ways:
continuity of policy approach to reprocessing
in the UK; continuity of quality material
supply, and the continuity of skills and 
of leadership which contribute to the
sustainable reprocessing of household
recyclates. At Aylesford Newsprint we 
are continuing a 14-year tradition of
transparency and open reporting 
of our performance data. 

Alan S McKendrick
Chief Executive
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